
FY22 Title I Plan

HB Rhame revised 9.2.2021

Narrative Description Reform 

Strategy

Function Object Use of Funds Activity Cost

1 100 600 membership fees 3079.00

1 100 400 instructional 

materials

13000.00

1.2	Provide student incentives to encourage at-risk students to meet 

academic and behavioral goals and to positively reinforce excellent 

attendance. Incentives may include items that are instructional in nature. 

Expenses will not exceed 1% of the school's total allocation.

1 100 400 student incentives 2204.00

2.1 Extended learning opportunities beyond the school day and the school 

year will be provided to students based on data via the district’s 

Comprehensive Remediation Program and the district's Summer Academy.

2 NA NA NA 0

3 210 100 salary 57841.69

3 210 200 benefits 21,951.03

3 100 100 salary 32147.44

3 100 200 benefits 12964.35

1.1	Implement the AVID program in grades 3-5 to strengthen the core 

curriculum instruction. Provide AVID instructional supplies to include 

organizational tools, binders/accordion folders, dividers, highlighters 

sticky notes, and purchase agendas for approximately 235 students (3rd 

grade - 87 students 4th grade- 76 student and 5th grade - 72 students). 

Purchases to also include literacy and math resources for small group 

instruction and items to support students’ independent reading skills, 

numeracy fluency, and RISE.  

3.1 Employ an additional (1.0 FTE) school counselor to mentor and counsel 

students identified as at-risk. Expenditures to include salary and benefits.  

3.2 Employ one math coach at 0.5 FTE to work collaboratively with 

teachers in the classroom by modeling best practices and provide 

professional development to staff to strengthen tier 1 and small group 

instruction.  In addition to modeling for teachers and providing 

professional development, the math coach will provide small group 

instruction to identified students in grades 3-5.  Expenditures to include 

salary and benefits.
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3 100 100 salary 25,144.98

3 100 200 benefits 14314.74

4.1 Host Community Transition Day to invite daycare and childcare 

students to the Pre-Kindergarten and Kindergarten program.

4 NA NA NA 0

5.1  Support the schoolwide academic program by providing professional 

development and support for certified and classified staff to participate in 

graduate coursework, professional conferences and professional 

development which meets certification requirements. 

5 NA NA NA 0

6 220 600 annual 

membership

2500.00

6 220 400 professional 

development 

supplies

625.00

6 220 300 contracted 

services

$7,000.00 

6 220 100 stipends 10234.00

6 220 200 benefits 3014.97

6.1 Provide professional development for staff to strengthen foundation 

skills and tier 1 instruction. Sessions will also be provided to focus on 

mathematics and social emotional needs. Expenditures include the 

purchase of an annual membership to Dr. Nicki's Math Academy where all 

teachers will have yearlong access to 22 courses focusing on Guided Math 

instruction and strategies. Morning Meeting professional development 

along with social emotional focused sessions will be held to assist teachers 

with addressing behaviors resulting from the pandemic. Expenses for the 

aforementioned sessions include contracting an external consultant for 

approximately $1,000 a day for 7 days. Expenditures to also include 

stipends for planning/PD beyond contracted time at $30 an hour for 25 

staff members for 13 hours total for each staff member and professional 

literature to support the sessions.

3.3 Employ one 1.0 FTE instructional assistant to work under the direct 

supervision of a certified teacher and provide learners in grades 1-3 

support in literacy. Expenditures to include salary and benefits.
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7.1 Develop a comprehensive incentive plan to recruit and retain highly 

effective teachers. Through the plan, the school will ensure the staff has 

all needed supplies and materials to be effective teachers, both current 

staff and incoming staff. Purchases will include instructional supplies for 

the classrooms such as charts, pens, pencils, paper, manipulatives, 

notebooks, markers, etc. 

7 NA NA NA 0

8 188 300 printing 1500.00

8 188 400 refreshments 250.00

8 188 400 instructional 

materials

2500.00

9 220 400 professional 

development 

supplies

1500.00

9 100 100 substitute salary 6000.00

9 100 200 substitute benefits 1767.60

10 220 100 stipend 800.00

10 220 200 benefits 61.20

10.1 Provide a stipend for a school-based Title I Contact person who will 

ensure that all Title I activities are properly documented, and necessary 

files are uploaded to Title I Crate based on District timelines. The Title I 

Contact will serve as a liaison between the school and the Title I 

Consultant. This staff member will attend periodic trainings and have 

regular meetings with the school’s assigned Title I Consultant. 

Expenditures will include an $800 stipend for the year and benefits.

9.1  Provide substitutes to allow for collaborative planning and vertical 

articulation during PLCs. Expenses to include substitute salary/benefits (2 

substitutes per week for 30 weeks at approximately $100 per week) and 

professional development supplies such as professional literature and 

supplies. 

8.1  Offer parent and family engagement events, virtually and/or face to 

face, using various platforms. Sessions to focus on providing parents with 

strategies they can use to assist their child with the core standards at 

home. Expenditures to include parenting supplies, printing of parenting 

materials, refreshments, and instructional materials to strengthen at 

home learning. 
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Total $220,400.00

Preliminary 

Allocation

$220,400.00

Difference $0.00

Goal 3: By the winter of 2022, maintain 90% daily check-ins with parents/students using the district progress monitoring 

tool for check-ins. 

Goal 1: By the winter of 2022, reading scores will increase by a minimum of 1% as measured by the Universal Screener 

(STAR Reading & STAR Early Literacy)

Goal 2: By the winter of 2022, math scores will increase by a minimum of 1% as measured by the Universal Screener (STAR 

Reading & STAR Early Literacy)
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